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What Can Be Customized?

Custom crystal projects can range from a revised size or material to a fully developed carving, branded gift set, or

private label collection.

- Shape: animal, character, symbol, logo-inspired form, geometric design, or buyer-supplied concept.

- Material: buyer-selected natural stone, acceptable material family, or coordinated mixed-material assortment.

- Size: target dimensions, size band, weight band, or multiple variants.

- Finish: polished, matte, partially polished, natural texture, or mixed finish where technically suitable.

- Packaging: retail box, gift box, label, barcode, insert card, assortment tray, or export-only packing.

- Branding: logo label, packaging print, collection name, SKU structure, or carton marks.
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Custom Development Process

1

Send concept

2

Feasibility
review

3

Quotation

4

Sample
development

5

Sample
approval

6

Bulk
production

Stage Buyer input Supplier output

Concept review Reference photos, drawing, target size, material,
quantity

Feasibility feedback and clarification list

Quotation Confirmed design direction and packaging scope Unit price, tooling / sample cost if applicable, MOQ,
schedule

Sample Approval comments and acceptable variation Physical sample or detailed sample photo / video

Bulk approval Written sample approval and final order documents Mass production based on approved standard

Pre-shipment Inspection or photo requirements Final inspection record, packing photos, shipment
documents
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Design Information to Provide

- Front, side, and back reference views where possible

- Target height, width, depth, and weight range

- Important details that must remain recognizable

- Areas that may be simplified for carving or polishing

- Preferred material and acceptable alternatives

- Surface finish and color expectations

- Quantity per version, color, or material

- Packaging and branding requirements

- Target market and required retail price level

Design reality Natural stone has grain, inclusions, color variation, and carving limitations. A

design may need adjustments to improve strength, polishing access, production

consistency, or packaging safety.
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Sample Approval Standard

Approval area What to review

Overall silhouette Does the product look recognizable and balanced from normal viewing distance?

Critical details Are the required facial, symbolic, logo, or structural details acceptable?

Dimensions Are target measurements and tolerances practical?

Material range Does the sample represent an acceptable color / pattern range?

Polishing and edges Are smoothness, point condition, base stability, and edge quality acceptable?

Packaging fit Does the sample fit the approved retail and protective packaging?

Reproducibility Can the approved design be repeated within the agreed handmade tolerance?

Approval record Keep dated sample photos, measurements, comments, and packaging photos.

These records reduce confusion during repeat orders.
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MOQ, Schedule, and Cost Drivers

Cost driver Why it matters

Material grade and yield Natural stone blocks vary in usable yield, pattern, hardness, and internal defects.

Shape complexity Fine details, undercuts, thin features, and polishing access increase labor.

Size and weight Larger products use more material, require more labor, and increase freight cost.

Number of variants Multiple sizes, materials, or packaging versions increase setup and management.

Packaging customization Printed boxes, molded inserts, and low-volume artwork can add setup costs.

Inspection standard Tighter tolerances and detailed sorting require more production control.

Quotation note MOQ and schedule are confirmed after the design, material, size, quantity, and

packaging scope are reviewed. Custom projects should not be quoted from a

product name alone.
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Custom Project Brief

Project / collection name: ___________________________________________

Product shape or reference: _________________________________________

Material and acceptable alternatives: ________________________________

Target dimensions and tolerance: ____________________________________

Estimated quantity: _________________________________________________

Surface finish: _____________________________________________________

Packaging and branding: _____________________________________________

Target market / price level: _________________________________________

Required sample or delivery timing: __________________________________

Start a Custom Crystal Project
Send your reference images, dimensions, material preference, quantity, and packaging

requirements. We will review feasibility and prepare the next steps.
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